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“A neighbor you can count on...since 1914”

InnoVisions

The Neighborhood House Association is San
Neighborhood House Association

Diego County's largest multi-purpose human
services agency. NHA helps thousands of 5660 Copley Drive

individuals and families improve their quality of San Diego, CA 92111

life by providing vital social services including 858-244-3264

employment, healthcare, child, family and sgee@neighborhoodhouse.org

senior services.

Helping People Work Better
and Better Together

www.neighborhoodhouse.org



InnoVisions is a fee-for-service program
through which the Neighborhood House
Association offers organization effectiveness
and staff development services to nonprofit,
educational, municipal and for-profit
organizations. InnoVisions aims to help people
work better together for an improved global
community. Revenue raised through
InnoVisions helps Neighborhood House
Association continue to provide vital social
services to thousands of San Diego County
individuals and families.

SERVICES

organization effectiveness and professional
development consulting, coaching, training and
facilitation services specializingin:

e Leadership Development

e Strategic Planning

® Performance Management

e Team Building

e Culture Merger Alignment

e Culture Change Initiatives

e Customer Service & Relations

e Conflict Resolution & Mediation
e Inclusion/Cultural Competence & Diversity
e Personality/Work Style Dynamics
e Retreat Facilitation

e Meeting Facilitation

e Consensus Building Facilitation

InnoVisions provides quality and affordable

InnoVisionsis founded and administered by Dr.
Sheryl Gee, Neighborhood House Association
Vice President of Training and Development.
Dr. Gee, a cultural psychologist and
organization development consultant, has
more than 25 years of experience providing
industrial/organizational counseling,
consulting, training and coaching services.

Dr. Gee's skills and experience include
leadership development, strategic planning,
performance management, conflict
resolution, culture transformation initiatives,
diversity/inclusion and team building. Sheis an
expert at helping leaders develop self-
awareness and self-regulating abilities,
interpersonal skills and the cultural
competencies necessary to successfully
influence others.



